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CUXOAJ4CEON IHPLEHE A ION Of THE OEPA TXEffT’SPU8LlC
PARTICIPATIONPOLICY

Publicptrtictpationmust be a fundamentalcomponent of the Otpartment’$
progrmoperstlons, planning actlvfties,and dectsfon-mkfng, The twlness of
the Oepartcentmust be open to the full view ind input of Mosew hoa tt
serves,censlstentwfth applicablelaws, regulations, and contracts.

To ensurethatue operate in thfsmanner, tha Department’s Public
ParttclpatlcnPO1icy was developedby a cross-cutting team that Includedfield
representatives.This pollcymarks a’c~ear bretk with past practfct by
challengingthe departmentand fts contractors to perform to a now stand~ti of
opennessand service.

U{thlnthfs polfcy framework,each site will develop Its own publfc
Partlctpat’onpmgrzm and plans fn consultationwtth stakeholdersand with the
concurrenceof appropriateHeadquartersprogram offices. Jn achievingthe
90t1s of publfcparticipation,managers are responsible for:

● Id@ntlfying,PIarming,fund~ng, supporting, and tmplementfng the
appropriate~evel and sc~peof publ{c participation activities (n thefr
prograas;

* ensuringthat public participat~onprinciples, values, bnd processes
are fully understoodand practlc~ with~n their programs and ,tttheir
sites;

● provldinqnecessary human, information,systems, and financial
resources;and,

● ensuringthat thefr staff receive b~sic contnunicatfon and public
partlclpatfantraining,and where appropriate, advanced public
pmtici;ation tralnlng,

?O promoteteamwork, share the benefits of experience and innovationat
individual s;tes, and avoid unreasonable demands On site personnel Or
stakeholders, Program and staff offices will coordinate pub\(c parttcfpatlon
JCt!V~tieSthrGUfJhthe Office of pub]ic and consumer Affairs at Headquarters
or with its cctinterpartfn the field. This coordlnat)on in no way limits or
dilutesf(ela -anagers’ authority to (~plement effective publ(c partictpatlon
Pro9ra-sor ~rogram managers’ responsibflttyto plan, funo, and SUppOrt
hpprcpriate ‘levelsof public participationin their programs.
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The effect,fvenesswith wh$ch each stte/pmgram {mplemontsthe ~pa~wntc~ “
— Publfc Pmictpatlon Polfcywill be assessedwmually, and these asse$=nts

ulu$t {nciude the views and recomandatlons of stakeholders. staktho~depswfl~
also be Invitedto p~rtlc{pateIn the processes USQd tO develop crlte~la ~~Q
measures for judging effectiveness. The O{roctor of Publlc and Cons~r
Affairs will evaluate these annualassessmentsand ~cownd cha~gS to
{reprove the cffectivanessof the Oeptrtment’spUbltC p-rtlclpatton●fforts. L

tihile pubIic ptrtfcf ation processesmust be tailored toawet.specific st~o,
!program, and stakmhoder needs, the following.broad guidance provides a

framework to assist managementin implementingthl$ O!lcy Wpartnujnt.wfde.
Using the followlngcrttlcalpolicyelementsand i

‘7
!ementfng actions as a

guide, Headquartersand Ffeld [lamentsshould consu t with stakeholdarsto
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CR171CAL POLICY

J. The
dea

ate publtc participationprogramsand actjv~t~es. ‘-” . ‘“

ELOIENTS:

Department recognizesthat honesty wid forthrightnessin
fnq with stakeholdar$, and consistent,Credfble, aualftv

perfor%ancc art the bdS&S upon u~lch to build publjc bnders~andlng
and trust. .- -. .

JmDlemW Ac~:

* Departmentofftcialswfll be open, honest, and accurato In
their public statements~nd accountablefor dtligent follow-up and
timely results from the commitmentsthey make.

* oepartnmt off{clalsw~ll engage in an open and on-going
communicationprocess~nd consistentlyIfsten and respond to
suggestionsmade by’thepublic. The (departmentw~ll Incorporate
public input Into Itsdecfsions where appropriate and feasible and
will prov~de feedbackto the publlc on Its reasoning.

* Department aff{cialswill recogn~zeand reward Ieaclershfpand
results In the area of publ(c participation,

11. Departmentalprogramdevelopment,plannlng, and Ceclsion=maktn
!Processes w(11 be clearlydefined,wfth regular, easily identj ied

access points for publ(c input.

4 “$enlormanagementwfll ensure that Oe trtment personnel
EFederal, State, and local officials,Tri es, and other

stakeholders are appropriately ~ntegrated Into their plann
tctlvities and decisiontmaklng processes.

● Stakeholders And field managerswill determi~e and Itjenl
pre-decisional access po~nts for public Input.
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III. Headquarters, field offices, laboratories, and fadlftfa$ will
Operate aS an Integrati team In plannlng local ●nd national
publicpartictpatlonprograms by combinfng resources, sharing
information,and coordinatingactlvlt{es.

IV.

● Headquartws tl~nts wfll cwrdlnate their Iannlng of publ k
!participationactivitieswith tha Offlca of Pub Ic and Cons~.r

Affairsandwith affactedsites, lncludlng ths stte Publlc
Aff~lrs/ExtarnalRelatlonsdirector.

● Fieldmanagers,as those closest to &ffected cossmdtk ●nd
stakehalders, will facilitatetccoaaaodatlonMueen local and
nationalintarests.

The oepwtmentwill establtsh and support tratnfng and education
programsto meet evolvlngpubllc pmttctpatton needs, both
internallyand axtemally.

● Senior❑anigemtnt,at Headquarters and In the field, wIII
identifyand coardin~tecoasnunkatlonand publlc partlclpatlon
trainingon a prioritybasis tintllall tppmprtate headquarters
and site personnel art trained.

● In consultationwith stakettolders,field mnagars till make
recomendatlons on the timing and content of neaded external
education/trafnfngprograms:

v. The Dapartaentwi11 fosttr candid infomatlon exchanges and
ongofng two-waycousmmfcatlonusing 1 variety ofmed~ums.

* Uhetlw fomal or infoml, all public partlcipatlm activities
will be conductedin a sptrit of opanMss, respect for dtfferant
panpecttves, and agenutne quest for ● dlverstty of Inforutlon
and ideas.

* ThanDepartaantwill work ta cstabllsh$-announce, and manage
topical data basesof~lfable, timely tnfowtton avaflablt to
the publfc through telephone and coqwtor accass.

Attachment
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PU8LSC Publfc particlpttton IS open, ongotng, two-way
PARTICIPATION: conntunicatfon,both forma] and Informal, betweenthe -

“.

Departmentof Ene y and fts stakeholders. Thi ~a~;’ . -
T-—.lnterd~exa-n cation+nable~~aam alnaut

and better understand the views and positions of the other.
The Department recognizes the many benefits to bederlvd
from public partlcipatlon, for both stakeholdersand (XX.
Pub~fc partlcip~t!onprovides & mOAnS for the (hp~rtmentto
gither the most diverse collection of opfnions,
perspectives and values from the broadest spectrumof”the
publfc, enab{lng the Oepartnent to make better, more
informeddeclstons. Public partlclpatfon beneffts
stakeholdersby creating an opportunity to provide inputand

.. influenc~decds~cms... .— ... . . .. . _.._
“.

POLICY: Public parttcipatton is a fundamental compon&t Inpr ram
7operations,planning ~t$vities, and decision-makingw thin

.-: the Department. The publfc is entftled to play a role {n--- Departmentaldecision-making.7
‘————_—— —.-—-_

L

.— -

PuF’Post: This policy Is intended to ensure that publlc partlctpation
fs an {ntegral and effective part of’Departmentalactivities
and that decisions are made with the benefit of {mportant
publlc parspectlves. This policy provides ~ mechantsmfor
br(nging a broad range of diverse stakeholder vleupolntsand
values early into the (department’sdectslon=makinq
processes. This early involvement enables the Oepsrtmentto
make more Informeddecisions, improve Qudl{tj’ through
collaborativeefforts, and build mutual understanding and
trust between the Department and the public It serves.

SCOPE: This policy is designed to function as a, eneral framework
7withinwhich all Department programs shal operate, Uhf]e

it applies tO a]l levels of 00E, its Intent IS develo~~ent
ind implementationof effective public participation
programsat each site. In conjunction with fts sttlceholders
and field manager, each site sha]l develop and implementa
public participation program that promotes openness and
two-way communication and +s tailored to meet speclflc
program, sfte, and stakeholder needs. Th4s policy IS not
intended to affect legal rcqu~rements Imposed by law,
regulation, or contractual agreement; neitht!rdoes It modify
any legal rights available to the publlc under current law.
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GOALS:

Under thfs pOl~Cy, the Oepa~nt zctlvely sHks. CO?lstders,
gnd incorpomtt$ Or othurwlseresponds In z ti-ly 98smtr ta
the views of its stakeholders, thereby prwldfng -an
opportunity to Influence declslons. Stakeholcteraam
definedas those individualsand gr@uPs In the Publlc and
privatesectorswho are InterestedIn and/or affectsd by the
Oepartmnt’s wtlvltles and daclslons. Publfc partlcl tlon
Is daflnod as open,ongoingtwo-waycomunlcatlon, IX
fomal and Infomal, tithln tha CXK Complex and betMen~h~
Oepartmantand its stakeholders. Thfs comun~catfon till ‘
vary w{dely In natm and scope and w Include, but ts not
1Imtted to, informalconversations,schedul ad methgs ●nd
workshops,legallyrquimd ha-rings,and Federal-State-
local-Tr4balagraenants.

.

Tha goals of thcf,lapartment’sPubllc PatilcfpatlonPolfcy
are:

1: The Department actfvely seeks and considerspublic Input,
ml incorporatesor otherviserespondsto the vieus of Its
stakeholdersIn makingIts dactsions.

11. The public lslnfomed-in-a timely aanner tiut and
e@owered to participate In the Department’sdeclsfon-making
processes,which are open, understandable, and consistently
followed. Accesspointsfor public Input am clearly
dtflned from the earlteststages ofadeclsion process and
provideadquate the for stakeholdars.topartlctpste.

III. CrWble, efftctlvopublicparticlp~tfonprocesses are
ConsistentlyflKIJQOratJldInto Ma Oepmtment’s program
operations,plannlngtcttvltles, and dtelslon-making
processes, at hoadquatiersand in the ffeld. EvQry ~loyete
within the (X)EComplexshar8s responsibilityto promXe,
practice,and Improvepublic pwtlcfpatfon.

CORE VALUES: Though program-specific publ lC Particlpatfonadlvltles may
v~ry thrcqhout theIXX Couplex, each rogram wtll h

fchamtertzed by the foil-ing cora va ues:

AsusmMY~ Known avenues tooepartment lmders who ●m avallablo,
WW~*~Q9 ~ Om to the Publfc.

MQ!m$MM: Res nstb~lttyto the publ{C for Its declslons and a
Ywtl Ingness to provtdaexplanationsfor the rationales

behind itsdecisions.
AKmSY: Comt tmentto th~ truth.
LQmMMWl: Open, two-wayexchanqeof information,knowledge, ami

perspectivesMmen the OepaRsent and Its
stak~holders.
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$takeholderfnteractlons~rked byrwulaFf~y ~ - :
continuity,
Ob@cttvity tnd freed(?m fr~ favor touad My ${de.,----
C-omttawntto fairnessv trustworthiness, W@ - .
strat9htforw&rdness. ...
Introductionof new Idaas$ methods, and a pruadtgs.

!Readyaccessibilityand a w{lljn naas ta istio to, .-.

Yconsider,and respond to stakaho ders,
Rmexaminat{onof key 1ssue$ and declsfons by Inttrnsl=

nd externalpeers,
l.on

-.%*
slderationand deference ~n the treatment of : ‘-

$takeholders. *

TWIY and $mpathetlc consideration of and reswnke to -
ieneeds,wants, and concerns of stakeholders;
~: Conrnttmentto the pursuit of sound, dependable,
Wing ed Q scfence.
)enness,7rankness, and truthfulness in alj
:akeholdercommunications.
Iequateamount of time for sttkeholdorsto “
w’t{cipate In Department declslon.makingproccsscs.
mely responsesto stakeholder Input and requests.
meiy (departmental.declsfon-~king processes
Ipportedbut not.hindered or deltyed by public
,rticipatlon,

ACCOUNTABILITY : Sentordepartmental, program, And field managers we
accountablefor assur~n that public participation

factivitiesmeet the god s of this policy and the needsgaf
stakeholders;are fully coordinated; and reflect
Departmental principles and values. Hanagers are
responsible for fmplamenttng plans that assure that publ{c
partlctpationneeds for their programs or projects are
identifiedand sttisfied In the decision-makingprocess.
Public Particfpatfon ~S a performance element for,these
managers.


